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I. DANH GIA CONG TAC THANG 11/2015
*U"u dilm

-Cac tnrcmg tiep tuc duy trl tot viec dam bao an toan tuyet doi ve tinh mang tre t^ii
tru^ng. Trong thang khong de xay ra tnidng hop mat an toan cho tre.

-100% cac tnrong t6 chiic t6t dot thi dua chao mvmg ngay nha giao Viet Nam vai

cac hoat dong thiet thirc va y nghia.

-Mot so don vi da to chiic thanh cong hoi thi giao vien day gioi, lam do dung d6
choi tit tao cap trucmg dam bao nghiem tuc, dung ke hoach tren giao.

-T6 chute tap huan cong tac ban tru cho can bo quan ly va nhan vien nuoi duong cac
tniong mam non trong huyen.

-To chuc thanh cong hoi thao nhan rong mo hinh truong hoc phat trien van dong
cho tre.

-Don doan kiem dinh chat ltrong giao due - SGD ve danh gia ngoai trucmg MN C6
Bi, Thai Hoa. KSt qua: MN Thai Hoa cong nhan cdp do 3, MN C6 Bi cong nhan cdp do 2

KDCLGDMN.
-Don doan kiem tra SGD vk tu v&i k^ thuat cho trucmg MN Tan H6ng trong viec

xay dung trucmg dat chuin qu6c gia.

-Tham gia hien mau nhan dao dot 2/2015.

*Han che

-Cong tac ban. tru tai cac don vi con nhi^u han che bat cap nhu: Hop dong mua ban
thuc pham, ho so ban tru, cong tac to chuc an cua mot so dem vi con chua dung theo quy
dinh. Ty le tre an ban tru tai trucmg khong cao.

-Chua kiem tra cac don vi ve cong tac ban tni nam hoc 2015-2016

H. CONG TAC THANG 12/2015
1. Cong tac cham soc nuoi dir&ng giao due tre.

-Dam bao an toan tuyet doi vS tinh mang tre tai trucmg.



-Tiep tuc tuyen truyin van dong huy dong tre toi truang vi tre an ban tni tai trudng

phin dau dat chi tieu giao.

-Duy tri tit ni nip cham soc va giao due tre tai truang, chu y phong ching cac benh

thuang gap doi v<5i tre trong dieu kien thai tiet giao mua.

-Ti chute can do theo doi siic khoe tre tren bieu d6.

2.Cong tie chuyen mon

-Phat dong vi chi dao phong trao thi dua lip thanh tich chao mteig ky niem ngay
thanh lap Quan doi nhan dan Viet Nam va ngay qu6c phong toan dan 22/12.

-T6 chiic hoi thi giao vien day gioi va tri^n lam tranh clp tnrang dat chit lucmg,

hieu qua va diing thai gian quy dinh.

-Cac truang chi dao thuc hien tot viec on tap, chuin bi khao sdt chit lu^ng hoc ky I.

-T6 chiic sa kit hoc ky I.

-Ra soat lai viec thuc hien cac chi tieu thi dua d5 dang ky va co danh gia vi^ c thuc
hien qua 1 hoc ky de co ke hoach phan dau hoc ky II.

-Chi dao danh gia xep loai chat luqng can bo quan ly, cong nhan vien cuoi nam. (co
huang dan).

-Can bo quan ly theo doi, don doc giao vien trong viec viet va tiin dp thuc hipn viec

viet sang kien.

3.Cong tac quan ly:

-Chi dao cac dan vi trien khai mo hinh "Truang hoc tang cuang phat triin van dong

cho tre".

-Kiem tra cong tac to chute an ban tni, cong tac chi dao dam bao an todn vi cham
soc ve sinh cho tre. Kiim tra viec chi tra, viec thuc hien che dp chinh sach cua Hieu
truang, kiim tra va danh gia tre 5 tuoi tren ca sa do x^p hang giao vien day lap 5 tuoi vi
xip hang cac truang mam non. Thai gian: tit ngiy 8-11/12.

-PGD&DT to chuc thi vi trien lam tranh cua tre theo dan vi cum truang. Thai gian:
tit ngiy 15-17/12.

-Xay dung ke hoach to chiic hoi thi giao vien day gioi cap huyen.

-Tiip tuc long ghep kiim tra vi yeu ciu mot si dan vj gui clip ghi l^i buoi tip the
due sing theo nhac vi PGD&DT.

-Chi dao vi tu van cho dan vi mam non VTnh Hong tien hinh lim ho sa xiy dung
chuin quoc gia.

-Don doin KDCL ve danh gia sa bp truang mim non Tin Hong, Hong Khe.



n

KT. TRlTdNG PHONG
HONG

Ntri nhfn:

-LSnh Ph6ng (de chi d^o);

-CSc trirong MN trong huy  ̂n (ii thyrc hi?n);

-Luu: VT, GDMN.

Tren day 1^ kg hoach cong tac thang 12/2015. Be hoan th^^h cong vigc Phdng
GD&DT ygu ciu cac truong m^m non trong huyen nghiem tiic thuc hif n./.


